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What’s covered in this workshop?

 About ARCS

« HE Policy Makers’ Perspectives on the SDGs

« HEIl Leaders’ Perspectives on the SDGs

 The bigger picture: HE's contribution towards sustainable
development
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The ASEF Regional Conference
on Higher Education (ARC)

is the Official Dialogue Partner of the ASEM Education Ministers’, and the only bi-regional
multi-stakeholder dialogue platform for university and student leaders, experts, policy makers
and ministers. The mission of ARC is to be a platform, which:

1 2

Facilitates exchange of good Informs and influences
practices and networking among policy makers of the
stakeholders in Asia and Europe 51 ASEM partner countries
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ARC9 is focusing on the following
two complementary topics:

Higher education policies contributing to Higher education institutions contributing to
the SDGs the SDGs
(1) to what extent are national higher (1) the strategies ASEM universities have in
education policies oriented towards place to promote sustainable
the SDGs development,
(2) where are the policy priorities (2) which ‘missions’ of the universities are the
(3) what kind of policy tools are used to most often targeted, and
promote sustainable development in (3) the most common institutional barriers

higher education against the SDGs and the opportunities
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ARC9 research methodology:

Higher education policies contributing to
the SDGs
(1) Survey and Focus Group Discussions

(2) One response per country

17 European countries
4 Asian countries

Higher education institutions contributing to
the SDGs
(1) Survey in partnership with IAU
(2) 240 institutional responses
121 European universities
« 119 Asian universities
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Methodology

Literature
Review

Scope the field
Design data collection
instruments

Focus group
discussions

Gather evidence on policy perspectives

Validate the
survey results




21

survey respondents from ASEM partner countries; one
response per country (data analysis ongoing)
® 4 from Asia (Lao PDR, Malaysia, Myanmar, Philippines)

® 17 from Europe (Austria, Bulgaria, Croatia, Cyprus, Estonia, Finland,

Greece, Hungary, Ireland, Latvia, Lithuania, Luxembourg, Malta, Slovakia,
Slovenia, Spain, Switzerland, United Kingdom)

Focus group discussions with 14 Higher
Education senior officials and agency
representatives at the national level (data
analysis ongoing)



7 points for deliberation



#1: Governments play a key role in pushing SDG
implementation

Q9: Who do you expect to be most responsible in pushing forward the
implementation of the SDGs in higher education in your country?

15t Governments (11/21)
e Higher education institutions (9/21)
3rd Civil societies (0/21)

In many countries, the

= central/national government takes an active role in the SDG implementation steps (Lao PDR, Latvia, Luxembourg,
Slovenia), while in others

= central governments collaborate with HEls (e.g. Finland, Philippines). In Greece, HEIs take on a prominent role. To a lesser
degree, provincial/local governments are also involved (e.g. Myanmar, Hungary, Switzerland, and Malaysia), as well as
NGOs and industry players (e.g. Lithuania, Malaysia, Malta, Myanmar).



#2: Government’s roles: provide common strategy & establish
regulations for SDG implementation

Q10: What do you think is the government’s role in the implementation
of the SDGs in higher education in your country?

15t Establish a common vision and strategy
ne Enforce regulations

3rd Provide funding opportunities

4th Build capacities

5th Provide reputational incentives



#3 There are six SDGs highlighted by ASEM respondents

5 GENDER DECENT WORK AND
EQUALITY ECONOMIC GROWTH
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#4: Most ASEM respondents reported having an existing
government document for SDGs implementation

Q13: Is there a government document (policy, declaration, framework,
strategy, roadmap, guidelines, etc.) that you refer to for the higher
education’s response to the SDGs in your country?

n=21

No
14,3%

Currently being developed
19,0%

Yes
66,7%
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#5: Education and training and research are focus areas
addressed in their SDG-related gov document

13.C. In the government document(s) you identified, where is
sustainability addressed exactly? (Select all applicable)

15t Learning and Teaching
e Research
3rd Partnerships and community engagement

4th Campus operations and governance



Discussion Question #1

University Missions - Do you agree with the ranking?

Which mission of the university do you think would be most
Important for your national government to support in order to

contribute to the SDGs?

O

O
O
O

_earning and Teaching

Research

Partnerships and community engagement
campus operations and governance




HEIs Perspective: SD is well integrated across all areas

In which areas has your institution engaged with sustainable
development? Please select all that apply:

n=240
B Europe [ Asia

83.47% 81.82% 82.64%

78.51%
1/.3.11%
66.39%
57.98% ©60.33%
55.46% 52 10%
Teaching and Research Community Campus Vision, Unknown
learning engagement operations mission,

strategy
development

4.13%68%

Other
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#6: Financial support is the most commonly employed policy tool
among ASEM respondents

Q15. Which of the following policy tools are used to encourage higher education institutions to
address the SDGs in your country?

Financial Support [ 90,48%

Accreditation Requirements NN 71,437%
Audit, monitoring, evaluation [[NNIEGN 61,90%
Access to facilities and infrastructure [N 57,14%

Legal obligations [N 47,62%
National rankings, awards [ 33.33%
Special units advising and guidelines I 33,33%

Tools for self-assessment G 33,33%
Optional institutional reviews [ 23,81%



HEIs Perspective: Funding is the major challenge for SD
implementation

Which of the following difficulties or challenges have impeded the
implementation of SD at your institution?

~ | Global | Europe [ Asia

66'12%
60.33%

52.62%
45.38%
» 38%
%
" 2627.73%
.53% -
i TN 19:83% LAEE 20.66%
16.53% 16168l 7% . 15.13% . 15.70% 14.88% 14%
||| || [ ||| I il ||| h Ii

Lack of Lack of Lack of Lack of Lack of staff Lack of Lack of Lack of Lack of Lack of
training initiatives interest knowledge research cooperation leadership institutional funding
opportunities cooperation with other support recognition
institutions,
community
organizations
and/or
companies 18




HEIs Perspective: Regulation is the most often perceived policy
tool when it comes to engagement with the SDGs

What kind of national policy instruments impact on your institution when
it comes to engaging with the 2030 Agenda and the SDGs? Please select
all that apply:

" Global | Europe [ Asia
73.904

63.64%
45.38% II"7°6°/° 14 63°45.38%

Regulations Incentives Capacity development tools 19




Discussion Question #2
Policy Instruments - Effectiveness and Efficiency

What is the most effective policy instrument for encouraging
higher education institutions to tackle SDGs? Why?

Which of these policy instruments would be the
easiest/most difficult to implement? Why?




#8: When asked about perceived barriers to HEls contributing to
the SDGs, three issues emerged

Q14: In your opinion, what are the key obstacles for universities in your
country to contribute to the SDGs?

15t Structural issues
(e.g. lack of time, funding, human resources, infrastructure)

e Strategic issues
(lack of or unclear strategy on the SDGS)

3rd Knowledge issues
(e.g. lack of information, awareness, or knowledge of the SDGs
and the UN 2030 Agenda)



Discussion Question #3
Policy Challenges

* What are the most difficult challenges applying the SDGs in
your country’s higher education sector?
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For a fair selection
everyone has to
implement SDGs

... but there is
diversity in
implementation
& focus

... and we
should celebrate
best practices
and successes
towards SDGs



Govs and HEls agree that SD

implementation takes both bottom-up
and top-down approaches...

 Gov is responsible in pushing HEIs
forward, especially in strategy
development & enforcing regulations

e Structural issues (e.g. funding and
manpower) will impede SDG
Implementation

... but differ in how resource
allocation & priorities are
allocated

HEIs expect governments to

* support them through policy
Instruments

* provide funding

... but they are only involved in specific
areas within the national SDG
Implementation processes
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Thank you!
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INTERNATIONAL
ASSOCIATION OF
UNIVERSITIES

INTERNATIONAL U NIVERSITIES BUREA U

Thank you

for providing data from the IAU HE and
Research for Sustainable Development

(IAU-HESD) 2022 survey for analysis




240

total respondents from 42 ASEM partner countries

® 119 (49.6%) respondents came from Asia, representing 17 member

states, and
e 121 (50.4%) respondents came from Europe, representing 25 member

states
® 168 (70%) came from public institutions, 67 (27.9%) came from private

institutions, 5 (2.1%) classified as “others”
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9 points for deliberation

SD is well integrated across all areas in ASEM HEIs

SD cuts across all levels of implementation

There are different units managing SD at ASEM HEIs

Students and academics are most involved in SD

There is a variety of SD assessment/monitoring tools used
Funding is the major challenge for SD implementation

HEls should increase engagement with other HEls at all levels

HEIs want more engaging initiatives, training & leadership support
HEls also expect govs to support them through policy instruments




#2: SD cuts across all levels of implementation

On what level is sustainable development supported at your institution?
Please select all that apply:

~ Global | Europe [ Asia

80.17%
74%
57% 0
52.94% 51 24:02% 52.07%
443.80% 143.80%  49%
36.97% 36.97%
311.93%
% 5.88% :
I I “Gedn. . 3332%2%
-_. o R e
Institution-wide Faculty level / Student Through the Individual level  No official / Other
level department  organizations community / staff formal
level engagement  engagement

31



#3: There are different units managing SD at ASEM HElIs

Which specific unit is in charge of the sustainability activities at your
Institution? Please select all that apply:

" Global | Europe [ Asia

52.89%

40 50%
36.1 3%
33.61% 339
23.53% 20.99%
16 81% 15.70% 17%
)
10.74% - 9 2 4%
i6 l i
Leadership level Sustainablility office or  International office  Faculty or department Student association Other
(president's office, SD department
provost, tch§mcellor
etc.
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#4: Students and academics are more involved in SD

Who is most involved in sustainable development at your Institution?
Please select all that apply:

" Global | Europe [ Asia

80%
76.03%
70.59%
’ 67.77%
£61.16% 63%
. 55.37% 5%.30%
52.10%
39 50%
32.77%
29%
23.97%
€5.75904% - 9.79%
15'04% 52i43%8% 3% b )
0.00%
VR e =N
Students Academic staff ~ Administrative Leadership level Community Only individuals Unknown Other

(professors, staff (director, vice partners

researchers, president, head

efc)) of dep?rt;nent,
etc.
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#5: There is a variety of SD assessment/monitoring tools used

What are the assessment/ monitoring and evaluation tools/ mechanisms
for sustainable development actions at your institution?

~ Global | Europe [ Asia

38.84%
, 31.93%
30.5%8 579 I

Reporting to leadership Surveys of staff by Working groups External rankings (national
university/ (monitoring, follow up) or global)
leadership/administration

49.59%

35.29% 35.5.36.97%
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#7: HEIs should increase engagement with other HEls at all
levels

At what level do your institution partnering with other higher education
institutions on sustainable development related themes?

" Global | Europe [ Asia

45%

37.19%

- 35%

%

32.23% 31%
28.10% 28.10%
25.62% 26% 26.05%
17.65% 18.49% 18.49%
I 10.08%

Local level National level Regional level Global level All of the above
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#8: HEls want more engaging initiatives, training, & leadership
support

Which of the following opportunities support the implementation of SD at your
institution? Please select the 3 most important options:

48.74% 47 93% B Global [ Europe [ Asia
45%
S Bt
36.36% 36.36%
0
% 32°/
379M 6
30.25% 299, 29.41% 29 41% 28 93%
26.45%
25 21%
23.97% ™= %
zz% °  2523;93% 22 319% X 859
® s1%
13%
I 1010192%
Training New engaging  High interest New Dedicated staff SD promoted New or existing  Leadership Institutional Dedicated
oppo riunities initiatives knowledge research Co0o peration SUppOI't I ecognition fund ing
development cooperation with other (reward
opportunities institutions, mechanisms;
community etc)
organizations

and/or
companies 36



#7: HEIs are involved in SDG implementation at the national level,
but more actively in certain areas than others

Q17: Please share if you have done these steps in your country

Governance and
coordination 38,10%
mechanisms

Review of national plans
and strategies

Mainstreaming into
exisitng or new 28,57%
strategies

Multi-stakeholder
collaborations 23,81%

33,33%

Mapping targets 23,81%

Prioritised and adapted o
targets 23,81%
Assessed interlinkages,

synergies, tradeoffs

Monitoring arrangements
for reporting and 9,52%
follow-up

Evaluated the
implementation or impact 4,76%
of policies

19,05%
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