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What do we talk about ?

\ Official document adopted during ASEMMES,
Thailand (2021)

o and SOM2 of the 8" ASEM Education Ministers’ Meeting (ASEM MES8) to be presented

\ I l I I p U | Se o AS E M M E7 ( B U C h a re St State l I l e nt) in the ASEM MES8 in 2021 for discussion and adoption. The proposed strategy paper
shall include an action plan with clear objectives and measurable targets (including

(2 O 1 9) Terms of Reference (ToR), actors, milestones and timeline.). The basis of the

preparation of the strategy paper will be laid at the Intermediate Senior Officials’
Meeting (ISOM) in 2020.

\ Formulate an ASEM Education Strategy a

Ministers invited Senior Officials:

\ G |Ve an o r|e ntat| on to AE P fo I th e n eXt 1 O yea 'S 54. To establish a permanent Standing Working Group with Terms of Reference (ToR) to

support the ASEM Education Secretariat in the strategic work of the ASEM Education
Process (development of strategy paper and action plan including the monitoring of the

\ Stru Ctu re, Wlth eno ugh ﬂ eX| bl | |ty action plan). The Ministers believed that this permanent Standing Working Group can

assist the ASEM Education Secretariat in preserving coherence and a result-oriented

\ AES to coordinate & facilitate the drafting
process

Ministers mandated the ASEM Education Secretariat:

59. To facilitate and coordinate the preparation and drafting of an ASEM Education Process

\ E Sta b | i S h a p ermane nt Sta N d i N g WO I ki N g G Ffou p : Vision 2030 strategy paper in cooperation with Senior Officials and the hosts of SOM1

and SOM2 of ASEM MES8 as well as the Standing Working Group.

S U p p O rt A E S Conclusions by the Chair ASEMME?7

Slide 4


https://asem-education.org/document/senior-official-meetings-and-ministerial-meetings/asemme7-bucharest-2019/conclusions-by-the-chair-asemme7-with-annexes/

®
# : , ®
= Asla-Europe Meeting p

o
- the ASEM Education Secretariat

o _
How has it been elaborated?

N\ Shared principles:

\ Role of the standing working group: define aims and general outline for the vision &
mission statement >

\ Intergovernmental process: balanced participation between Asia-Europe

\ Participatory dynamic & input from ASEM partners and stakeholders ®

\ Smooth guidance by the AES

Slide 5
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How has it been elaborated? @webinar

N\ A co-construction process (6 draft§)

October-November 2020

December 2019 Aprll-OctDber 2020

Establishment Standing
Working Group (SWG)

February 2020
Draft 1 by Drafting Committee

Feedback & input from all
partners & stakeholders on
Draft 3

Different input and feedback
rounds with SWG (Draft 2 & 3)

April-May 2021 June-August 2021

: I rtners an
Draft 4 to SWG for feedback, Orait S to all pa “?e pand
g stakeholders for input &
revisions Included in Draft 5

| feedback

@Workshops | @SOM

September-December 2021
Final Draft to be endorsed at
ASEMMES

Jan-Feb 2021
4 Workshops Action Plan

N\ SWG's feedback
N\ Circulation to all partners and stakeholders

N\ Collection of ideas Slide 6
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N\ 4 Virtual Workshops to collect input and develop the Action Plan 2030

|||||||||||||||||||

e e ‘.,.o.&
Workshop 1 “Creating Workshop 2 “Enhancing
Transparency and Mutual Connectivity between Asia and
Understanding on Recognition, Europe by Boosting Inclusive
Validation and Quality” (19 and Balanced Mobility and
January 2021) Exchanges” (26 January 2021)
Recording Workshop 1 Recording Workshop 2

Workshop 3 “Fostering

Transversal Skills” (2 February viierLeine & Lo EEL

including TVET” (9 February 2021)

2021) R line Worksl |
Recording Workshop 3 ecording TOr«shox
} Asia-Europe Meeting
ASEM Education Action Plan 2030 - Workshop 3
Fostering Transversal Skills
February 2021 9.30-12.30 (CET)
‘ Keynote by Francesca Helm (Researcher, U
Principal coordinator, Jean Director, Lifelong Learning Executive Director Institute k Learning City Co- °
Monnet Centre of Platform for Adult Learning coordinator; Coordinator
Excellence, Asia-Europe Singapore (1AL ASEM Research Network 6 S I I d e 7
Institute (AED “Learning cities & regions”
Moderated by Manuela Prina (Head of the Skills Identification and Development Unit, ETF)



https://www.youtube.com/watch?v=bd9zpl7RZgA
https://www.youtube.com/watch?v=4-SdzHTGCq8
https://youtu.be/pIcruKR3C8Y
https://www.youtube.com/watch?v=cUP2RHR_3P0
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N\ ASEM Senior Officials’ meeting (§OI\/I1) (Sept. 2021)
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How has it been elaborated?
N\ Foundations

@ GLOBAL CHALLENGES & TRENDS

* (571 Globalisation &
* (Post)COVID-19 C’} Internationalisation

o B

Climate 2 i Aging Societies
Change (ILSXA
Mlgratlonﬂob&

Robotisation,
Automatisation,
Al,...

O
=
a
LL)
=
LLJ
7))
<

FOUNDATION

f_ ASEM EDUCATION THEMES

~::ALs

Transversal theme: Digitalisation

5@

Prlonty L Pnorlty 2 Pnorlty 3 Priority 4

Qu l A e ang Er ) G - Bsya ] Al Ltk ng Leaming

wC ] n :H") l Yy including TVET
:-:1.»:.‘!;»1

SUSTAINABLE
< DEVELOPMENT

oaud " e um-u
wowi e B 2 WI

Transversal theme: Sustainable Development

Digitalisation

Engaging Business
Quality Assurance and Industry in
and Recognition Education

Lifelong Learning
Balanced Mobility including TVET

Sustainable
Development
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How has it been elaborated?
N\ Education and training system : pivotal role to prepare leatrners

\ To face forthcoming global challenges

\ To become active, responsible and engaged citizens >\

VISION
By 2030, the ASEM Education Process (AEP) will contribute to a more tolerant, prosperous and sustainable Asia-Europe region
better prepared for current and forthcoming global challenges.

MISSION

ASEM Education Partners and Stakeholders engage in the AEP to reaffirm it as an advanced transregional dialogue and cooperation platform.
They aim to develop the AEP as a platform to promote inclusive and equitable quality education and training through equal and mutually
beneficial Asia-Europe partnerships, leveraged by people-to-people connectivity.

Slide 10
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How has it been elaborated?

\ What do we want to achieve through our collaborative ASEM projects?
(C) STRATEGIC OBJECTIVES

Enhancing connectivity between Asia and Europe by

Creating more Transparancy and Mutual Understanding on
Recognition, Validation and Quality Assurance

INSTRUMENTS & WORKING METHODS
N How do we want to achieve it? "

Collaborative
Connectivity Research
\ ies with oth
Policy Dialogue / Synergies with other
\ processes
Exchange of knowledge Visibility &
and expertise Communication

HOW?




® .
L : : ®
= Asla-Europe Meeting p

o
- the ASEM Education Secretariat
VISION

By 2030, the ASEM Education Process (AEP) will contribute to a more tolerant, prosperous and sustainable Asia-Europe region
better prepared for current and forthcoming global challenges.

MISSION

-
o™ ASEM Education Partners and Stakeholders engage in the AEP to reaffirm it as an advanced transregional dialogue and cooperation platform.
- They aim to develop the AEP as a platform to promote inclusive and equitable quality education and training through equal and mutually
N beneficial Asia-Europe partnerships, leveraged by people-to-people connectivity.
D=
8 (o/p STRATEGIC OBJECTIVES INSTRUMENTS & WORKING METHODS
|_ ° Enhancing conn.ectivity l?t_etween Asia and Europe by People-to-people CollsBoratice > =
é boosting mobility and exchanges Connectivity et et

o) .

3 = E ‘ Promoting Lifelong Learning including TVET ; \ . .

2y : : .

g e processes
Z \
9 Creating more Transparancy and Mutual Understanding on
E Recognition, Validation and Quality Assurance and expertise Communication
O o,
- @ GLOBAL CHALLENGES & TRENDS £ § AGENDA 2030 f_ASEM EDUCATION THEMES
o = s A

AN e {3 SUSTAINABLE
— = .ﬁ. (Post)COVID-19 {%/\ ﬁﬂfebr‘:;i?;:’;iﬁ‘am “’ ¥ DEVELOPMENT \7 %u® ALS j?'z
N\ Transversal theme: Digitalisation
o el BB '
titd | | W/~ | MO
1 5‘; g Climate ‘# Aging Societies : _M/\ !! g a 6 ‘

< 2 Change x» -“'o‘:; )

: Uom | o o

e Migration - - Saacs et 3

Robotisation, Digitalisation,
Automatisation, Digital Divide L1 E5 Slide 12
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What has been adopted?

N\ Important milestone in the history of the AEP : first long term common vision

N\ Provide a framework to develop, ir.nplement and monitor result-oriented
initiatives and projects carried out by ministries and stakeholders with the
support of the AES, ASEF, ASEM-DUO Secretariat and ASEM LLL Hub Secretariat

N\ The action plan details practical implementation of the Strategy and list acéions
to carry out to reach the 4 strategic objectives

<> Strategic Objective 1: Enhancing Connectivity between Asia and Europe

by Boosting Inclusive and Balanced Mobility and Exchanges O
%Asia-Europe Meeting
B s EducationQ
L - 1
ASEM Education 2030 ‘ , @

Strategic Objective 2: Promoting Lifelong Learning (LLL), Including
Technical and Vocational Education Training (TVET)

Action Plan Strategic Objective 3: Fostering the Development of Skills and

Competences

Strategic Objective 4: Creating More Transparency and Mutual de 13
Understanding on Recognition, Validation and Quality Assurance
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Observations from previous AES colleague

N\ Positive experience:
N\ Ambitious challenge to elaborate the first strategic document of AEP: big‘adventure
\ Very positive experience & active support of the SWG e

\ Open consultation: facilitate ownership

N\ Challenges
\ Difficult to combine all visions = diplomacy, listening skills & smooth guidance
N\ COVID : inaction >< innovation

\ Time management (how long? Keep the AEP alive)

\ High turnover of human resources

Slide 14
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Closing remarks
N\ |n conclusion:

@
\ Concretization of « people-to people connectivity »

\ The Strategy and Action Plan give visibility to current projects and initiatives: to be . e
continued

N\ Strong ministerial support toward the Strategy and Action Plan (ASEMME 8) o

N\ Notes from the Stocktaking report: o

\ “The AES will be in charge of the monitoring of the implementation of the strategy & action
plan and assess to which extent activities and projects carried out have contributed to the

four strategic objectives” (data collection!)

\ “Consider this strategy paper not only as a framework for the further development of the
AEP, but also as an important milestone encouraging renewed commitment towards a

stronger dialogue and collaboration platform between Asia and Europe”. e 15
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ASEM Education

Thank you for your attention

Any questions, reactions or comments?

Slide 16
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o o _
Vision and Mission Statement

N\ Reaffirm the ASEM Education Process as an advanced transregional
dialogue and cooperation platform 2

N\ Develop the AEP as a platform to promote inclusive and equitable quality
education and training through equal and mutually beneficial Asia-Europe
partnerships, leveraged by people-to-people connectivity

N\ Through partnerships, exchanges and collaboration, ASEM Education partners
and stakeholders will support the education sector to train individuals able to
navigate through rapidly changing and increasingly complex societies and
labour markets, while respecting national, regional and local education
contexts and practices, as well as academic values.

Slide 18
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Implementation and monitoring

N\ The Standing Working Group therefore calls upon all ASEM Education partners and stakeholders to consider this
strategy paper not only as a framework for the further development of the ASEM Education Process, but also as an

important milestone encouraging renewed commitment towards a stronger dialogue and collaboration platform
between Asia and Europe.

N\ The Action Plan details the practical implementation of the Strategy 2030 through actions carrying out by ASEM Education
partners and stakeholders @

N\ The ASEM Education Secretariat (AES), in close interaction with the coordinators of the projects and initiatives and
with the support of the Standing Working Group, will be in charge of monitoring the implementation of the Action
Plan and assess to which extent activities and projects carried out have contributed to the four strategic objectives
formulated in the ASEM Education Strategy 2030 O

N\ Every two years, ASEM Education partners and stakeholders will update each other on their future plans through
the Chair’s Conclusions presented and endorsed during the ASEM Education Ministers' Meeting (ASEMME).

N\ (The annex of the Chair’s Conclusions will serve as a work plan for the next two years and will detail concrete plans
for activities under each project or initiative. It will also specify expected outputs and results and explain how
partners and stakeholders’ activities contribute to the strategic objectives. )

N\ Finally, the Stocktaking Report, published every two years by the AES, will be the main instrument for monitoring
the implementation of the ASEM Education Strategy and progress of activities listed in this Action Plan. Senior
officials, partners and stakeholders are expected to actively contribute to this report by providing regular updati€s 12
on their on-going activities to the AES.
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ASEM Education Strategy: Four Strategic Objectives

Strategic Objective 1: En‘hancing Connectivity between Asia and Europe
by Boosting Inclusive and Balanced Mobility and Exchanges

Strategic Objective 2: Promoting Lifelong Learning (LLL), Including
Technical and Vocational Education Training (TVET)

Strategic Objective 3: Fostering the Development of Skills and
Competences

Strategic Objective 4: Creating More Transparency and Mutual
Understanding on Recognition, Validation and Quality Assurance

Slide 20



® &

; A . -E M = ° ® d

— Soruope Teeto " / @ Strategic Objectives
-

N\ Promote mobility and meaningful exchanges
in all forms (physical, blended, virtual) and in
various contexts

N\ Virtual mobility and exchanges =
complementary avenues for international

collaboration

\ More equitable access to mobility ana
exchange opportunities (5DG4)

\ More balanced two-way mobility (EU-ASIA)

Slide 21



# : : * ®
w=m Asia-Europe Meeting * 4

\)
- the ASEM Education Secretariat

° Promoting Lifelong Learning Including TVET

N\ LLL and TVET = crucial mechanisms to

enhancing a employability throughout one’s >
life

N\ Offer all learners education, training,
upskilling and reskilling opportunities

N\ Collaborate with business and industry to
design fit-for-purpose and qualitative
curricula with a focus on flexible learning
pathways

Slide 22
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N\ Importance of having a diverse set of
knowledge and skills (e.g. transversal skills,
digital skills, skills related to sustainable
development)

\ More learner-centred approach

N\ Skills for the future and the future of skills

Slide 23
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N\ Trust and transparency on quality assurance
systems, learning outcomes, credit systems,
recognition and validation mechanisms, as well as
gualifications frameworks of the two regions

N\ To stimulate cooperation and exchanges and the
creation of flexible and diversified learning
pathways

N\ Promote the use of existing instruments, (Global
Convention on Recognition, Lisbon Recognition
Convention, Tokyo Convention)

Slide 24
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Six Instruments and Working Methods

Collaborative Research on e

People-to-people Connectivity Educat
ucation

Policy Dialogue Synergies with Multilateral

Organisations and Processes

Exchange of Knowledge, Expertise

and Good Practices Visibility and Communication

Slide 25
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ASEM Education Action Plan -
2030

ASEM Education ISOM
24-25 November 2022

Slide 27
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N\ The Action Plan was approved by
the Education Ministers during

ASEMMES ’

N\ It sets out the framework for the
practical implementation of the
ASEM Education Strategy 2030

and will

\ [t serves as basis to develop the
two-yearly work plan that will
be outlined in the Chair's
Conclusions.

Slide 28



O
®
A N A I 'E M t [ [
) gl ASEM Education Action Plan 2030

Four Strategic Objectives with sub-goals

Strategic Objective 1: Enhancing Connectivity between Asia and Europe
by Boosting Inclusive and Balanced Mobility and Exchanges

Strategic Objective 2: Promoting Lifelong Learning (LLL), Including
Technical and Vocational Education Training (TVET)

Strategic Objective 3: Fostering the Development of Skills and
Competences o

Strategic Objective 4: Creating More Transparency and Mutual
Understanding on Recognition, Validation and Quality Assurance

Slide 29
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Structure and Organisation of the ASEM Education Process .

\ Two-year Meeting Cycle:

\ Since its establishment in 2008, the ASEM Education Process (AEP) has been
organised around a two-year cycle.

©
\ Every two years the ASEM Education Ministers gather during the Ministers’' Meeting
(ASEMME) to set the political and practical AEP agenda

N\ Main Actors of the ASEM Education Process
\ Policymakers and Stakeholders

\ Supporting Institutions and Structures: ASEM Education Secretariat, Asia-Europe
Foundation, ASEM LLL Hub Secretariat, ASEM-DUO Secretariat,

Slide 30
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Existing and new ASEM Education projects, activities and
Initiatives

4. Actions, projects and initiatives

Description of the action

1. Further develop,
promote and
support
connectivity,
mobility and
exchanges
between Europe
and Asia

Contribution to

Strategic

objective(s) and

subgoal(s)

(New) AEP projects and
initiatives

Programme [ASEM-
DUO Secretariat]

Activities and/or
Y ES GHES

Support the exchange of
more than 100 pairs of
students/professors per
year (ongoing).

Organise biennially Alumni
meeting.

Organise the ASEM-DUO
Expert's Meeting, collect
and disseminate
testimonials to promote
the ASEM-DUO
Programme among
partners and stakeholders.

Active outreach to
European partners to find
commitment for
contribution and tackle the
imbalance between Asia
and Europe.

Expected/Envisaged outcomes
by 2030

More visibility on ASEM-DUO
Fellowship Programme.

New ASEM partners taking part
in the ASEM-DUO Fellowship
Programme.

More than 300 pairs of
students and professors are
exchanged every year.

Slide 31
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Planning and Monitoring of the Action Plan

Stocktaking report Stocktaking report Stocktaking report Stocktaking report
2022-2024 h 2024-2026 2026-2028 2028-2030
) iy %) %2
5 O o S
2 = = =
e g c -
o & @) O
= & = e
Chair’s Conclusions Chair’s Conclusions Chair’s Conclusions Chair’s Conclusions
= 2-year Work Plan = 2-year Work Plan = 2-year Work Plan = 2-year Work Plan
2022-2024 2024-2026 2026-2028 2028-2030 o
Action Plan:
Description of actions, projects & initiatives contributing to 4 strategic objectives o

2022-2030

ASEM Education Strategy 2030

Slide 32
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The ASEM Education Process as a Multilateral Forum in a
Wider Ecosystem

ASEM Education Process 5%
)'
S = Political level Stakeholder level s 3
Sla-curope ieeting ’ .

oA - -
%4 Dialogue and Cooperation
o o
-
Q. > ?

WHO: WHO:
E o ) _ ) o AEl, AUN, CEDEFOP, DAAD, EQAR, ESN, ESU, ETF,
L Ministers of (Higher) Education, Senior Officials EUA EURASHE EU SHARE Secretariat. IAU SEAMEO
¥y from 51 partner countries, European Union and RIHEID 2nd UNéSCO S
< ASEAN Secretariat '
© HOW? HOW?
) Projects and initiatives
> ASEMMEs, (I)SOMs, government-led initiatives
@) e

@ﬁ‘
Enic Naric
ASEM Education Secretariat Y ﬂ Gl
Asia-Europe Foundation (ASEF), ASEM LLL Hub Secretariat, ASEM-DUO Secretariat [/ SEE St

Slide 33
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Thank you for your attention!
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