
Embracing Diversity 

Bridging Peoples 

Shaping Partnerships 



 

• 1996: Inaugural Asia-Europe Meeting (ASEM) 

Summit 

• 1997: ASEF was established as the only 

permanent institution of ASEM 

•  46 partner countries, European Commission 

and the ASEAN Secretariat  

 

Asia-Europe Foundation (ASEF) 



ASEF seeks to promote 

mutual understanding, deeper engagement 

and continuing collaboration 

among Asia and Europe 

through greater intellectual, cultural, 

and people-to-people exchanges 

between the two regions. 

ASEF’s Mission 
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I.    What is DEEP? 
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IV.  Acknowledgement of DEEP 

      by the education community 



A comprehensive online portal that: 

 

• promotes better awareness of study 

opportunities among students; and  

 

• encourages mobility within the academic 

community in the ASEM countries.  

 

WHAT IS DEEP?  



• Designed, coordinated and managed by ASEF 

 

• Launched in 2007 (10th anniversary of ASEF) 

 

• Initially funded by the Government of Japan 

through the Japan Trust Fund (JTF) 

WHAT IS DEEP?  



DEEP provides information on study opportunities in 

ASEM countries 

 

• 7,000 universities 

• Scholarship and exchange programmes  

• Official agencies assisting foreign students 

• Education systems, entry requirements and credit 

recognition procedures 

WHAT IS DEEP? 



DEEP is  

YOUR GUIDE  

to studying in  

Asia and Europe 

http://teacherstraining.com.au/ 

http://www.teacherspocketbooks.co.uk/ 





Yoshiko is in her second year of studying International Business at Osaka 

University. She would like to spend her next year of studies in Germany 

and earn a European degree that would also be recognised in Japan.  

 

She is proficient in German and she would like to study in a German-

speaking country.  

 

Yoshiko’s parents are not in favour of her plan to study abroad. She will 

need to fully support herself. Yoshiko would like to find a scholarship. 

Yoshiko plans to study next year, so she needs to make enquiries with 

universities quickly. 

Yoshiko Tanaka  

Osaka, Japan 

21 years old 



1. Can DEEP help Yoshiko find universities in Germany where she can 

finish her International Business degree? 

 

2. What is the university education system like in Germany? 

 

3. Will her qualifications be recognised back home in Japan? 

 

4. Can she obtain a grant to pay for her degree? 

 

5. Yoshiko would like to explain to her parents the advantages of 

studying abroad. What were the experiences of other young Asians who 

studied in Europe?  

Yoshiko Tanaka  

Osaka, Japan 

21 years old 







 



 





• Succeeding slides to be updated. 



 



 







DEEP FROM 2003-PRESENT 

Phase I (2003-2007) 

 

• Conceptualisation: 2nd General Meeting on the 

ASEM Education Hub, Singapore; ASEM 

Symposium on Educational Exchange, Japan 

(2003) 

• Development: website design, data collection 

and migration (2005-2006) 

• Launch in Singapore (April 2007) 



DEEP FROM 2003-PRESENT 

Phase II (2008- early 2009) 

 

• Update of data from 38 ASEM countries 

• Communication strategy and initial 

implementation (DEEP Toolkit) 



DEEP FROM 2003-PRESENT 

DEEP Toolkit 



DEEP FROM 2003-PRESENT 

TO BE COMPLETED 

 

• Collection of data from 5 additional ASEM 

countries 

• Data migration 

• Website enhancement 



DEEP FROM 2003-PRESENT 

Evaluation Phase (mid 2009-Dec2011) 

 

• Review of DEEP Portal (desk research, email 

exchanges, etc.)  

• Discussions/meetings with potential partners 



 

Practical Challenges 

 

• Financial and human resource constraints 

• Complex data collection (wide-ranging 

content, update methodology, etc.) 

• Withdrawal of technical partner 

 

DEEP FROM 2003-PRESENT 



Institutional Challenges 

 

• Absence of an overall long-term strategy 

• Expansion of ASEM (2008,2010) 

DEEP FROM 2003-PRESENT 



DEEP at ASEF’s Board of Governors’ 

Meeting (December 2011) 

 

• DEEP: not sustainable under the same 

conditions 

• Launch of transfer to potential partners 

DEEP FROM 2003-PRESENT 



HOW TO CONTINUE DEEP? 

SCENARIO  1 – DEEP AS IT IS 

 
• Autonomous website (URL) 

• Keep scholarships and country profiles/course 

data 

• Update on a two-year basis by external providers 



HOW TO CONTINUE DEEP? 

Implementation requirements  

 

• Human resources:  

 2 full-time Project Officers and 1 Intern 

 

• Budget:  

 ~ SGD532,000 (every two years) 



Budget Estimation for Scenario 1  



HOW TO CONTINUE DEEP? 

SCENARIO 2: ABRIDGED DEEP  

 

• Autonomous website (URL) 

• Maintenance of scholarship data; links to country 

profiles/course data 

• Automatic online update system 



HOW TO CONTINUE DEEP? 

 Implementation requirements  

 
• Human resources:  

    2 full-time Project Officers and 1 Intern 

 

• Budget:  

  Option A SGD495,000 (year 1) 

   SGD488,000 (year 2 and succeeding  years) 

   Option B SGD505,000 (year 1) 

   SGD489,000 (year 2 and succeeding years ) 



 

Budget Estimation for Scenario 2: Option A 

 



 

Budget Estimation for Scenario 2: Option B 

 



ACKNOWLEDGEMENT BY THE 

EDUCATION COMMUNITY  
 

• 1st Asia-Europe Meeting of Ministers for 

Education (Berlin, May 2008)  

• UNESCO Regional Meeting (Bangkok, Dec 2009) 

• Academic Cooperation Europe-Southeast Asia 

Support – ACCESS White Paper (2009-2010) 

•  3rd Asia-Europe Meeting of Ministers for 

Education (Copenhagen, May 2011) 

 



1st Asia-Europe Meeting  

of Ministers for Education  

(Berlin, May 2008) 



ACKNOWLEDGEMENT BY THE 

EDUCATION COMMUNITY  

UNESCO Regional Meeting (Bangkok, Dec 2009) 

 

“The DEEP Portal is very comprehensive and 

particularly useful for students who are looking for 

study opportunities in Asia and Europe” 



 

Academic Cooperation Europe-Southeast Asia 

Support – ACCESS White Paper (2009-2010)  

“(4.2 Proposed Actions) reinforcing existing 

cooperation platforms for securing (almost) exhaustive 

flow and exchange of information on higher education 

initiatives between the two regions, including the DEEP 

database for students which is already working and 

proved useful” 

ACKNOWLEDGEMENT BY THE 

EDUCATION COMMUNITY  



3rd Asia-Europe Meeting of Ministers for Education 

(Copenhagen, May 2011) 

“To improve information on study opportunities in 

ASEM countries by inviting ASEF to update its DEEP 

database” 

ACKNOWLEDGEMENT BY THE 

EDUCATION COMMUNITY  



It is essential to identify a strategy 

for DEEP’s long-term sustainability. 



ASIA-

EUROPE 

FOUNDATION 

UNIVERSITIES 

STUDENT 

ORGANISATIONS 

EDUCATION 

NETWORKS 

ASEM 

GOVERNMENTS 

PRIVATE 

INSTITUTIONS 



WHO ARE THE POTENTIAL PARTNERS?  

• ASEM Education Secretariat (Nov 2009, Apr 

2010) 

• MENON Network (Jun 2010) 

• UNESCO (Dec 2009)  

• StudyPortals (Nov 2009, Feb 2010) 



So much to share 

YOU  

are a potential 

PARTNER 



THANK YOU 

So much to share 



So much to share 

http://deep.asef.org 


