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Outline of Presentation

• How can we create greater values in 
tourism education and benefit all 
stakeholders?

• How can we apply our common theories 
that we teach in practice? 

• How do we promote collaboration and 
partnerships between educational 
institutions and industry?

• Case study 



Defining a New Path!

• Non-conventional and 
“new ways”

• Make your 
competition irrelevant 

• Innovation is the key



Co-creation of Values #1:
Consider Industry and Students as 
Partners (Customers) in Education



A Strong Hospitality & Tourism School

Institutional 
Support

Quality of 
Students

Strong Industry
Partnership

Quality of
Faculty/Staff
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Treat Your Students As Customers:
Mid-term Evaluation of Teaching

Dear Students:

We need your help!

As part of SHTM’s continuing effort to improve learning and t eaching, we would
like to seek your opinions. This Mid-term Evaluation Form is designed to provide
an opportunity for you (students) to provide feedback aboutthis subject. You can
be assured that your comments will not affect your grades andyou don’t need to
put down your name.

Thank you for your cooperation.

Signed
Name of Teacher
_______________________________

1.What are the good aspects of this subject?

2.Can you please provide suggestions as to how this subject could be improved, if 
any?



Case Example: 
Student Recruitment Process at Hong 

Kong PolyU
• “JUPAS” university admission system in Hong Kong 
• About 30,000 to 38,000 applicants to SHTM for 300 

places each year
• How do we select the best students?



Student Admission Interviews Involving 
Over 100 Industry Partners:

15 minutes interview for each shortlisted 
candidates by a 3-some panel



Co-creation of Values #2:
Tangiblize the intangibles



Tangiblize Relationships with 
Industry







Co-creation of Values #3:
Show our gratitude to industry

• Show our gratitude to our industry
• Industry will pay us back!



Show Appreciation to Industry Support: 
“Industry Appreciation Night”



Co-creation of Values #4:
Seek endorsement from significant brands 
or personalities

3 case studies:
a. Samsung Digital Lab of Hospitality Technology
b. Celebrity endorsement
c. Commercial vendor’s endorsement



SAMSUNG Digital Lab
for Hospitality Technology



Celebrity endorsement by 
Jackie Chan -
Hong Kong’s Tourism 
Ambassador



Conferment of Honorary
Professorship to
Jackie Chan

Subsequent Fund 
Raising Gala: 

“An Evening 
with Professor 
Jackie Chan”



“” Tangiblizing Jackie Chan’s affiliation:
“Professor Jackie Chan” business card and his offic e in the 

School



Co-creation of Values #5: 
Involve your students in co-creation of 
values
• Involve students in important decision 

making
• Leverage on their creativity 



Case example: 

Dress guidelines for students: 
“Co-ownership” of important 
decisions which affect students 



Business Occasions



Classroom Occasions



Another case example: 

Co-creation of an ad campaign to 
attract best students to School of 
Hotel & Tourism Management



DO YOU KNOW US?
An ad campaign aimed at attracting top 

students using our own students as models













Co-creation of Values #6: 
Develop a “team” to share the same 
vision and goals
� Creating a “dream team” - attracting and 

keeping the good faculty members
� A good place to have a career: (1) research 

support; (2) manageable teaching load; (3) 
opportunities for professional growth; (4) a fun 
place to work…



Creating a “Fun Place” to Work



A Dream Team: 70 faculty members 
from 19 countries



Hong Kong PolyU SHTM: 
Research Output
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Hotel with a purpose: to innovate 
through research and teaching

- 262 rooms
- 3 restaurants
- Swimming pool
- “Angsana Spa” by Banyan Tree
- Ballroom
- Training restaurant 
- Prototype rooms
- Faculty and staff offices
- Classrooms
- Laboratories
- Library 
- “Samsung Digital Lab for Hospitality 
Technology”
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Hotel ICON in First 15 Months of Operation

• ADR USD240+, 80+ occupancy; operating profit in first 3 month of 
operation 

• TripAdvisor: Ranked among top 4 hotels out of 360 hotels in Hong 
Kong

• 15+ Awards and Prizes 
– Wallpaper Magazine 
– CNN.Go
– Conde Nest Traveler
– Michelin Guide
– TripAdvisor
– “Architecture of the Year”
– McCool Breakthrough Award
– Design Hotel of the Year



“Blue Ocean” Strategies: 
Use Your Brain!

• Design
– Innovative design
– A green hotel – energy saving, natural lights, indoor garden

• Functionality
– “Timeless lounge”
– Free wi-fi
– Free mini-bar

• Customer oriented culture
– Gen Y employees
– Employee-led innovations
– Employees as teachers



Design can be an asset



The Green Wall at Hotel ICON 



F&B Outlets



Human capital is the most 
important asset



2009: PolyU’s SHTM Ranked No. 2 in 
Global Ranking of Hospitality and 

Tourism Schools



What Does All These 
Mean to Us?



The “Starbucks Effect”
• One coffee store 

chain changed the 
world of coffee 
industry

• Lessons we learned 
can be applied for 
hospitality and 
tourism education and 
research



THANK YOU -
Stay in contact!

kaye.chon@polyu.edu.hk


