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INSPIRING BRUNEIANS TOWARDS
EXCELLENCE



PRESENTATION
AGENDA

Introduction of IBTE

Alignment to National and Ministerial Initiatives
Transformation of Technical Education

IBTE’s Strategic Initiatives:
Course restructuring

Way forward
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VISION:

A Leading National
Institution in Post-Secondary
Technical Education and

Training by 2018

MISSION:

To produce highly skilled and
employable graduates that
meet stakeholders’
expectation through holistic
learning environment



CORE VALUES




THE TWO NETWORK OF SCHOOLS

School of Aviation

BTE Sultan Saiful Rijal
Campus

School of Hospitality and Tourism

School of Information and Communication Technology

SCHOOLS run the

School of Building Technology Services programmes a nd

IBTE Nakhoda Ragam Campus

School of Energy & Engineering Central (Branch) courses

Principal IBTE Centra

BTE Mechanical Campus School of Energy and Engineering Central
CAMPUS is where

the schools are
located that run the

BTE Business Campus School of Business

Brunei Maritime Academy

academic affairs and

School of Energy and Engineering Satellite (Branch) s e e
School of Information and Communication Technology (Branch) matters o £ the
School of Energy ana Engineering Satellite Schools

Scnool of Information ana Communication Technolog

School of Business (Branch

School of Agro-lechnology Applied sclences
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IBTE

Institute of Brunei Technical Education

KEYS:

. IBTE Central

[ IBTE Satellite

IBTE
Jefri Bolkiah
Campus

A Principal IBTE Satellite Main Office

e Brunei Maritime Academy
e School of Energy &
Engineering Satellite (Branch)
e School of Information &
Communication Technology
(Branch)

IBTE
Mechanical

Campus
IBTE A Principal IBTE Central Main Office

Sultan Bolkiah * School of Energy &
Engineeg
Campus

¢'School of Energy &
Engineering Satellite
e School of Information &
Communication Technolog

(Branch)
e School of Busine /
I-_
{ - IBTE
'5 i)
) Headquarters
IBTE |
Business
Campus f.l !,
* School of Business }
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IBTE

Agro-Technology

Campus

e School of Agro-Technology & Applied Science

IBTE
Nakhoda Ragam
Campus

e School of Building
Technology Services

e School of Energy &
Engineering Central (Branch)

IBTE
Sultan Saiful Rijal

Campus

e School of Aviation

e School of Hospitality &
Tourism

e School of Information &
Communication Technology



STUDENTS POPULATION IN 2015

K; 906 students in total

By Cqmpus By Type of Programme
1903
1225
I I I 778
IBTE Sultan IBTE Jefri  IBTE Nakhoda IBTE Sultan IBTE IBTE Business  IBTE Agro
Saiful Rijal Bolkiah Ragam Bolkiah Mechanical Campus Technology

Campus Campus Campus Campus Campus Campus BDTVEC IBTE ICF



ALIGNMENT TO
NAT|ONAL AND
MINISTERIAL
INITIATIVES
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WAWASAN BRUNEI 2035 FRAMEWORK

National Key Performance
Indicators

4

STRATEGIC
CHAMPIONS




THREE PILLARS
OF SPN 21
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® QUALITY EDUCATION TOWARDS A DEVELOPED, PEACEFUL
1#..4! AND PROSPEROUS NATION

iz TOP Y,

450

Reduce Top 50 in
Unemployment PISA
Rate by 80%

PISA: Programme for International Student Assessment



TRANSFOMATION

OF TECHNICAL
EDUCATION




TVET SYSTEM
CASE FOR CHANGE

Lack of focus on skills development and
alignment with national manpower
needs

Not immune to challenges

Responding to national
aspirations (SPN-21 and
Wawasan 2035)

Zhallenge is to build a first-class

post-secondary technical education
institution

Department of Technical Education (DTE) system no longer relevant
or responsive in a modern-day competitive economy



RATIONALE FOR

Department of Technical (DTE) was established in 1993

DTE is no longer relevant and responsive to the rapid changes in
global environment

Lack of focus on skills development and alignment with national
manpower needs

A need of a new system of governance to stay relevant and
responsive



HIS MAJESTY’S TITAH
ON TECHNICAL EDUCATION

..In this regard, it is also appropriate for
the Ministry of Education to re-assess the
position of technical and vocational
education to ensure that this education
can contribute to the requirements of yy
industries and employment for locails..

Translation of excerpt from His Majesty’s Titah in
conjunction with the New Year 2013




THE TRANSFORMATION BEGINS

IN RESPONSE to the need to restructure and establish a new
system of technical and vocational Education and training which is

better aligned with the social and economic needs of the country,
Institut Pendidikan Teknikal Brunei (IBTE) was established on 27th
May 2014, following the consent of three documents by His
Maijesty the Sultan and Yang Di-Pertuan of Brunei Darussalam:




VISION ON TECHNICAL EDUCATION
IN BRUNEI DARUSSALAM

' '
A whole new world of technical education for future SRR B B
generation 79

Building a first-class post-secondary education institution

Maximising the potential of every individual especially those
inclined towards hands-on

TVET system that allows social /career mobility and Education RVen > % B
Progression i, 08 h

v
{ g change my |
(ex-IBTE Graduates

ife’ "

tes)




PROPOSED
KEY CHANGES

6 IBTE

STRATEGIC
INITIATIVES

Course Restructuring

Expanding Apprenticeship Scheme

New Scheme of Service
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30%

Theory

70%

Practical

Competency
Based Training
and assessment

COURSE RESTRUCTURING

Experiential /authentic

teaching and training
environment

26

COMPETENCY BASED
PROGRAMMES

This is fo ensure the programmes
run in IBTE meet the industrial
standards and produce job-ready
graduates.

Life skills,
entrepreneurship, life long
learning skills, MIB & IRK

IBTE
PROGRAMMES

1SQ
NTEC
HNTEC

COP

Diploma (Level 5)

As of 2016



INTERNATIONAL/INDUSTRY
ACCREDITATION/CERTIFICATION IN IBTE

MANAGEMENT >CHOOL AND PROGRAMME LEVEL

LEVEL
- -




INTERNATIONAL /INDUSRY

CERTIFICATION /ACCREDITATION

IVIO

CompTlﬁa

INTERNATIONAL
MARITIME
ORGANIZATION

AWS\ TWI
Ameril:a}mmg Society l

=

5 “
ﬂ IS0 9001:2008

Lifting Equipment BUREAU VERITAS &
Engineers Association Certification

—
Certificates
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CURRICULUM DEVELOPMENT CYCLE
-ADDIE MODEL




DATA COLLECTION FOR EVIDENCE BASED
PLANNING

1.

FEATURE ANALYSIS

The factors identified for ranking the programmes:

Ratio of 1st choice applicants for a programme to
vacancy(Quota) for the programme

. No. of 1st Choice Application for a programme

. Success Rate (Passing Rate)of graduates per programme

Employment Rate of graduates from a programme (6
months after graduation)

. TRP (Training Related Placement) Rate — match between

Qualification against Job of graduates

Industry Demand for programme

25



CASE:

INDUSTRY COMPETENCY
FRAMEWORK (ICF)

Ovutcomes derived from ICF:

B The collaborative and strong government
commitment (EID & MOE)

Dates: 6th - 7th July 2013  Time:9am - Spm | Venue: Pusat Latthan Mekanlk, Kg Tungku Gadong

« Plenty of exciting technical trainings to match your interest » Guaranteed jobs upon l P artne rShi P Wifh fh e in d ust ry ( El D, MO = &

successful completion of the programme e Your chance to network with prospective

employers « OPENTO ALL who have completed at least Year 9 Oil and Gas Indust ry)

077 List of technical trailnings

1 Fitter © Marine Electrical Engineering o b t

1 Scaffolder 0 Instrumentation Control Engineering Plant Engineering

1 Rgger L Mechanical Engineering : .
i Genenal Welder

Career Chart defined for each program

el



POTENTIAL DEMAND FOR

INDUSTRY COMPETENCY FRAMEWORK (ICF)
CRITICAL OCCUPATIONS

EICF Phase 1
Programmes

a. Electrician Engineering

b. Instrumentation and
ontrol Engineering

. Plant Engineering
d. Mechanical Engineering

ISQ Phase 1 Programmes

Total 3100

[+
(-]
IHHJ;H

EICF Phase 2
Programmes

ISQ Phase 2 Programmes

a. Mason

b. Carpenter

c. Industrial Painter
& Blaster

Logistic and Warehouse
Management

. Crane Operator
. Trailer Driver

. Truck Driver

. Forklift Driver

. Service Driver

. Logistic Foreman
. General helper

Drilling/ Well Services*

a. Completion and Well Intervention
Operator and technician,

b. Roustabout,

c. Workshop Technician

Engineering Services*

a. Draughting,

b. Planner/ Scheduler/Cost Estimator,
c. Quality Inspector

Total 1228

BMA

(Brunei Marine Academy)

Ranks

| DECK |
2. Chief Officer

Requirements
(2013 - 2020)

119

3. Second Officer/Second _
Mate

5. Deck Officer Cadet

5. Engineering Cadet
6. Deck Rating/Mechanist
| Sub-total: |

CATERING DEPARTMENT
1. Chief Cook
2. Cook

3. Steward/Mess Bo
| Sub-total |
GRAND TOTAL

69 |
1117
]

55 |

55
| 602 |
]

103 |

1846

Note:

Projected manpower
requirement (from
local BSP marine
companies)
Excluding Onshore
Base

Note:

i. Demand figures
as of November
2013 (EICF,
Workforce
Development
Group)

*Demand data being
evaluated



CHARACTERISTICS OF
ICF PROGRAMMES

e\ A5 ¢ im0

70%
hands on



INDUSTRY EXPERIENCE

Timeline

12 yrs

Com

Assessed
Competency Competent
Assessed Skill and
Competency Competent Leadership
e Assessed Skill and Skill, Coaching
=OMPEISNCY  Competent Leadership ability
Assessed Skill knowledge
Competent

knowledge

Basic salary: $750 -$950 $950 - $1,300 $1,300 - $2,300  $2,300 - $3,200 > $3,200




EICF CAREER LADDER FOR GENERAL & CODED WELDER

Future options
Welding
Foreman
A
Advanced/Specialized :
Welder |
l
v-
Intermediate Welder | Welding
* Inspector
Basic Welder 4
Junior Welder
‘\ Testﬁd and qualified as s/s,
NORIFTHEE duplex welder
v Tested and qualified as GTAW welder
(B:: r:-l::: _I:‘g r':let::;’ Tested and ql.ralified as 6G/6GR welder
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Employment




IBTE KPI 1

First Key Performance Indicator (KPI):
Employment rate (self-employed & employed)

* The percentage of graduates being employed 6 months after graduation from IBTE courses (80%
by 2017)

Year Employability | Job Relevant
Rate to Program (%)

2010 64.2% n/a

2011 66.9% 74%
2013 63.8% -

2014 67.3% 65%
2015 71.5% 74%
2016 74.5% 74.8%
2017




IBTE KPI 2

Second Key Performance Indicator (KPI):

Employers’ satisfaction rate

* The proportion of employers (i.e. supervisors) being satisfied with the work and performance of our
hired graduates (90% or above by 2017)

YEAR 2014 | 2015 | 2016 2017

Employers’

satisfaction rate 96.5% | 91.0% | 90.9% | 81.8%
[% of employers satisfied

with our graduates]

Number of employers’
responses

Number of employers’
approached




SATISFIED + VERY SATISFIED

85.2%

SATISFIED
on overall work and
performance of hired

graduates
EDUCATION BANKING, FINANCE
& INSURANCE

® 297 200 |

SUPERVISORS
& HOSPITALITY LOGISTIC AND
TRANSPORTATION

- 4T

NATIONAL CONVOCATION -
(graduated Nov 2016) RESTAURANT

& CAFES

EMPLOYER'S

SATISFACTION PERCEPTION
S U RV EY t‘h t.IBTE" duci ;'1 .IBTE.h b d
a IS producing that as been providir
R E P O RT 86% enough supply of TVET 83% appropriate i
graduates to meet the skills to its graduates

2 O 1 8 industrial needs




EMPLOYERS’ | Whmoreemphass onpracialsals
COMMIENTS & VORI g st s

87

RESPONDENTS

provided feedback,

comment and
suggestions

4% Improve teaching & learning

SATISFACTION
4% strengthen IBTE instructors’ skills and
SURVEY knowledge
REPORT
2018 | S emposesudentstoealworkenvionmert
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IBTE, JrelEics from na 2% AUTOMOTIVE EDUCATION RECREATIONAL AND HOSPITALITY
National Convocation are

employed in a wide range of ' ) 6K\
public and private agencies. Our \
graduates are employees of }

THE EMPIRE S
HOTEL & COUNTRY CLUB. BRUNEI fOOd panda

”TimesCineplex

Klds Specnallst ‘ .

CENTURY TRAVEL

CENTRE SDN BHD
m Haziqg Ayman Enterprise

_/

INTERNATIONAL

SENDIRIAN BERHAD SCHOOL BRUNEI

“\ 1.C.Y. MOTORS
~Y Sendirian Berhad

Zainal Daud Sdn Bhd
Shika Sdn Bhd

PRIMARY RESOURCE PRODUCTION
AND MANUFACTURING

Sabl (s MCBIQTECH

Western Food & Packaging Sdn Bhd

Ukhuwaah Venture

CONSTRUCTION BANKING AND FINANCE PUBLIC ADMINISTRATION
P
- ' ) G INSURANS -
\ v DAELIM /' N ISLAM = TAIB ﬁ(TL
24 ‘\ / — &-Lhmi-‘ Bty
\/ \ Astroteos BAIDURI BANK % e o
. GLEXURE HOME STYLISH

E M P L o Y E R ’ S { F}’t SDN BHD @ DEWAN BAHASA DAN PUSTAKA BRUN:I
o f 1 } LOGISTICS AND TRANS PORTATION A\ % KEMENTERIAN KEBUDAYAAN, BELIA DAN SUKAN

SATISFACTION x4 [ Mzrmsress L Yol
SURVEY o ( " HEL $EEE LiftCo
NURZHILL
REPORT INNOVATIVE GROUP AGSdthd . m srﬂkll:gprlﬂuks . ”
@ *¢Gotur san Bhd MOC Sdn Bhd " e W St

- DOUble Sta rs ContraCtOI’S Sdn Bhd Gl A t B Sd Bhd :E::\;:E:I:S:E:ﬁ;':m‘s?:ﬁ:
2 O 1 8 Doric Syarikat RekayasaInnovasi Sdn Bhd Az?zn;_g%ﬂ\{gr:sol:?o(rt)Sdnthd >



IBTE graduates from the 24t
. . RESTAURANT AND CAFES TECHNICAL AND PROFESSIONAL SERVICES MEDIA
National Convocation are

i i BALISOSHKES - S a3 (F et B
emp!oyed ina wide range of S lff MOZZAT ‘E% W
public and private agencies. Our f S ENTERPRISE SDN BHD w
Ministry of Health
Brunei Darussalam
EXCELTECH

graduates are employees of }

Solutions /= %5 el

Suga;:g‘un
msugarhun"p&
a3y apeai figy plaoseald = n
A O s -
7310at % ' § AShCOI’e I ékmaFthalgithontractor
Noodle IBTE > Sendirian Berhad 1 LI?,&eKon»gsdﬂtsg r:aBpPY d @ AFAU
A T . o Technology Solutions
RETAIL AND WHOLESALE OIL AND GAS
CHONGTION ’ ALPHA Aopipriin s S M oS
COHV TBII%EHT * mg A ENGINEERING SER\nEzsos!N“sE WORKS & ENGINEE,,RHIEH% @

S i ot -!;EHSthDWEWIQ!;L Serikandi Oilfield Services Sdn Bhd
EMPLOYER'S SAMIMA | A eeermee SAHID pTAS
PTAS GROUP @FlirLiquide

WELL MASTER - SDN. BHD.
SATISFACTION @y oo oo | o
SURVEY m (Brunei) It ld CARIGALI 6

Amaret Enterprise J JMASHHOR
R E P O RT i IMZ Enterprlse o o
ultimage Enterprise
EES “nn P Techoil Company Sdn Bhd
GEOTRAX Zainal Dagd Sdn Bhd
Shika Sdn Bhd

2018




IBTE KPI 3

Third Key Performance Indicator (KPI):

Completion rate

 The number of students who successfully complete the program divided by the number of students
registered (90% by 2017)

YEAR 2013 | 2014 | 2015 | 2016 | 2017

L L | J \ ¢ \
Students” Completion

D~
.TJ';‘:JE'_J

80.9% | 89.7% | 87.3% | 87.0%







