N = Dissolving Boundari;’l uaiite Regjon
§E) ezl s b i — O
B » FS g

S

ASEM EXPERT SEMINAR ON REGIONAL
QUALITY ASSURANCE

BONN, 5-6 JULY 2011




Di’saa.}lx-'i'ng Boundaries for a @7 aﬁtq F{e.gi'c n

Regional Framework for QA in
Asia-Pacific:
The Chiba Principles

Regional Framework for QA in Asia-Pacific




QA Developments in Asia-Pacific
-

0 Enhanced attention to QA among policy makers

0 Shared understanding about ‘quality of quality
assurance’ among QA professionals

0 Growing excitement about the role of QA networks

O Desire for further co-operation among countries and
their QA agencies

0 Influence of guidelines of good practices in QA

Asia-Pacific is now well positioned for a regional QA
strategy. Chiba Principles is a beginning...
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Background to Chiba Principles

Reg

2006
Inaugural Asia-Pacific Education Ministers’ Meeting
Brisbane (Australia)

Ministers and senior officials from twenty-seven
countries

Brisbane Communiqué

ional Framework for QA in Asia-Pacific




... agreed to collaborate on key goals related to the
recognition and quality of education and training in the
region.
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0 Responsibility - Senior Officials Working Group
(SOWG)

O Chaired by Australia
0 2007 - scoping studies including QA

0 SWOG commissioned APQN on QA
0 Carried out by Antony Stella
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SWOT

Strengths

*Strong commitment and interest in QA at Ministerial level

*Broad in underlying approaches in QA between
countries

*Presence of regional QA body in APQN

*UNESCO-OECD Guidelines on CBHE

*INQAAHE Guidelines of Good Practice

*Lessons from Bologna Process

*High degree of cross-border provision and collaboration

similarity

reats

*Insufficient commitment and resources to resolving QA issues

*A focus on national approaches

*A developing understanding of the benefits of QA and regional
cooperation in QA

Regional Framework for QA in Asia-Pacific

Weaknesses

*Considerable diversity between actual QA practices
*Considerable differences in capacity of QA agencies
*Weaknesses in dealing with QA of distance and CBHE
*Lack of a strong Asia-Pacific regional identity.

Opportunities

*Reach agreement on principles for QA

*Build capacity of QA agencies

*Share best practice and learning

*Raise awareness of benefits and relevance of QA to education
systems

*Economies of scale and enhanced effectiveness and efficiency
through a regional QA approach

il
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Strengths
O 1

Strong commitment and interest in QA at Ministerial
level

Broad similarity in underlying approaches in QA
between countries

Presence of regional QA body in APQN

UNESCO-OECD Guidelines on CBHE
INQAAHE Guidelines of Good Practice
Lessons from Bologna Process

High degree of cross-border provision and
collaboration
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Weaknesses
I

Considerable diversity between actual QA
practices

Considerable differences in capacity of QA

agencies

Weaknesses in dealing with QA of distance and
CBHE

Lack of a strong Asia-Pacific regional identity.
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Threats
e

Insufficient commitment and resources to resolving
QA issues
A focus on national approaches

A developing understanding of the benefits of QA

and regional cooperation in QA

il
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Opportunities
O 1

Reach agreement on principles for QA

Build capacity of QA agencies
Share best practice and learning

Raise awareness of benefits and relevance of QA
to education systems

Economies of scale and enhanced effectiveness and
efficiency through a regional QA approach
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Three major challenges in the region

ODiversity  Capacity Commitment

ONeed a regional identity but necessarily through
development of a new set of principles

0Acknowledge what has worked well
OEndorse the international good practices
0Build around existing frameworks

OAvoid contradictions and ensure complementarity
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Based on the scoping study SOWG developed a

Framework for Higher Education Quality Assurance
Principles in the Asia Pacific Region

OWorkshop at the 2008 APQN Conference in Chiba,
Japan

ORecap in the 2009 APQN Conference in Hanoi
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The Chiba Principles has three main sections —
Olnternal Quality Assurance,

O0Quality Assessment, and

O0Quality Assurance Agency.
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A Framework for Higher Education Quality Assurance Principles in the Asia Pacific Region

B: Quality Assessment

= Quality assurance activities (at
institutional and/or program level) are
undertaken on a cyclical basis.

= Stakeholders participate in developing
the standards and criteria for
assessment.

= Standards and cntena are publicly
available and applied consistently.

A: Internal Quality Assurance C: Quality Assurance Agencies

+ Are independent and have autonomous
responsibility for operations —
Jjudgements should not be influenced by
third parties.

« \Written mission statement, goals and

A quality assurance culture is created,
defined, supported, and promulgated.
= Quality assurance aligns with and is
embedded within the institution’s
unigue goals and objectives.

» Intemal quality management systems, » Formal procedures are in place to ensure objectives are clearly defined.
Pﬂ"‘_-'“e? and Pmﬁed“fﬂf_* i place. reviewers have no conflict of interest. « Human and financial resources are
» Periodic approval, monitoring and » Assessment would normally include: adequate and accessible.

review of programs and awards.
s A strategy for the confinuous
enhancement of quality is developed

» Policies, procedures, reviews and
assessment reports are fully and clearly
disclosed to the public.

1. institutional self-assessment;
2. external assessment by a group of
experts and site visits as agreed;

and implemented. 3 - . : ;
: . , . publication of a report, including + Documentation that states standards
= Q”?m'-"'. a:;urance of academic staff is decisions and recommendations; used, assessment methods, processes,
maintained.

4. a follow-up procedure to review decision criteria and appeals processes

« Appropriate and current information actions taken in light of recommendations are clear.
about the insfitution, its programs, made. + Penodic review of activities, effects and
awards and achievements is made s An appeals mechanism is available. value.
publicly available. : . . + Cooperates with other agencies and key
Inclusive of different foci players across national borders.
« Institution « Undertake research and provide
» Program information and advice.
* Institution and program : :
Inclusive of different forms:
» accreditation;
s audit
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0 2009 — Survey to seek inputs from the members on
revising the principles so that they are better fit for the
regional context

0 Supported by GIQAC
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O A survey questionnaire with 32 items was developed
Prof. Jianxin ZHANHG

0 The survey was administered by the APQN Secretariat

O The responses were analysed by Dr Antony Stella
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Results of the Survey Analysis

0 Strong agreement for the Principles

0 Many APQN members are already in alignment
O Some more fine tuning is necessary

0 Terminologies need to be tightened

O Missing aspects

0 Some overlaps in the principles

0 Purpose of the principles and the roles of various
stakeholders

O More active involvement of institutions
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Further Action
m

0 Examples of good practices

0 Understanding where the APQN members stand —
developmental stage, continuous improvement stage or
exemplar stage?

0 Seeking support from other major players and
stakeholders - governments and regional bodies
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0o 2011 - APQN project to review two QA agencies with
GIQAC funding

0 APQN’s work on good practices in QA

0O There is more work to do
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Work in Progress
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