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Next steps
1. Face to face meetings

• 5th Meeting in Rome :17 – 18 February 2026 on Lifelong Learning

• 7th Meeting in France: Dec 2026 on Right to education

2. Consultations to draft the Global Policy statement

• Starting in 2026

3. Invitation to the Global policy Forum

• March 2026

4. Iași-Chișinău Ministerial Conference and Global Policy Forum: 26-27 May 2027



Thank You
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RIHED’s Role and Approach
+ RIHED bridges the vertical (decision-making) and horizontal 

(shared understanding) dimensions of higher education 
policy by organising key regional networks and platforms 
into functioning policy communities. Rather than operating 
as isolated programmes or issue networks, these groups are 
intentionally connected to create shared purpose and 
coordinated action.

+ This approach enables:
• Collective and participatory policy processes
• Cross-boundary collaboration and relationships
• Integrated expertise and shared knowledge
• Mutual understanding and common direction
• Sustained commitment and collective action

+ Examples of Policy Communities:
• AIMS Programme (RIHED)
• IQAdvance Initiative
• RIHED–AQAN–AUN Collaboration Framework



+Structured Framework for Regional Integration in Higher Education adopted 
by the SEAMEO Council in 2008.

Student Mobility 
programme 2009
Malaysia–Indonesia–Thailand 
(M-I-T) Pilot Project -> Asian 
International Mobility for 
Students (AIMS) Programme

ASEAN Quality 
Assurance Network 
(AQAN) 2008

2010 Partnership 
Statement between 
AQAN, SEAMEO RIHED, and 
the ASEAN University 
Network (AUN)

Background



Updated Strategies – launch of a series of high-impact 
initiatives

A. 
New strategic 

framework for the 
AIMS Programme

B. 
Advancing IQA

C. 
Strengthening 
qualifications 

frameworks and 
management within 

higher education 
institutions

D. 
Renewing the 2010 

Partnership Statement 
between SEAMEO 

RIHED, AUN and AQAN

Key Points



AIMS Strategic Framework 2026-2028 (Bacolod Strategy)

The Case of AIMS (Asian International 
Mobility for Students) Programme



What is AIMS?
Achievements - 16 Years of Growth

90 member universities

10 Southeast and East Asian countries

6,500 alumni

4,500+ academic staff

8 academic subject areas on offer

With roughly 10,000 courses

Visit the AIMS website for more information: 
https://aims-rihed.net/

•The Asian International Mobility for Students (AIMS) 
Programme 

•Intra-regional student mobility programme - one semester 
undergraduate student exchange with credit transfer

•Supported by governments, implemented by nominated 
member universities

•Promotes the harmonisation and internationalisation of 
higher education systems 
•Supports the development of global citizens
•Contributes to sustainable development in the region –
AIMS Community. 



AIMS Student Experience and Competence Framework 
(AIMS Unique Competences)

Impact 
that we 
want



How we 
manage the 
programme

New strategic 
framework for 

the AIMS 
Programme



1. Maximise AIMS’s unique 
strengths and resources, 
consolidating it as the leading
academic mobility platform in 
Asia

2. Drive regional connectivity across Southeast and East Asia 
by:

•Innovating AIMS onboarding activities, including a dynamic 
AIMS Orientation;
•Expanding and strengthening the AIMS Alumni Network; 
and
•Enhancing post-AIMS linkages among alumni, universities, 
industry, and communities to sustain long-term impact.

AIMS Operational Plan for the next 18 months



Table 1: Key Enablers for a Harmonised Common Space in Higher Education / SEA Higher Education 
Area

1. Mobility

SEAMEO RIHED's Asian 
International Mobility for 
Students (AIMS) Programme

Led by SEAMEO RIHED

2. Quality

IQAdvance: AUN-QA Internal 
Quality Assurance Management 
Training

Led by SEAMEO RIHED, MOET, 
and AUN

3. Recognition

AUN-QEx: Strengthening 
Qualifications Frameworks and 
Management 

Led by AUN and SEAMEO RIHED

4. Lifelong Learning 
(LLL)

Inter-centre collaboration

Led by SEAMEO CELLL in 
partnership with SEAMEO 
RIHED

5. Digitalisation

Inter-agency partnerships to the 
ASEAN region and East Asia 
(China and South Korea)



Thank you!
SEAMEO RIHED
rihed@rihed.seameo.org
https://www.rihed.seameo.org
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